
Oct 6, 2016     

Meeting was called to order at 7:01 by president Denise Shears. 

 

Pledges were recited 

Special Guest Jackie Martin was introduced.  Jackie works with a team to provide leaders with resources 
in developing bylaws, rules and general parli pro procedures. 

 

Minutes were filed as presented. 

Treasurer's report was filed, $2779.55 is available balance, check out for $150. To  Create It, $100. For 
photographer and to be deposited a check for $765.31 from Rodeo Concessions from the Leaders 
Council. 

Thank yous need to be wrote and mailed. 

 

MSU Advisory Board- 

Jan 22 is the ladies basketball game at the Breslin Center, mark your calendars. 

Oct 27 is financial training on the new requirements for each club for reporting to MSU. 

Oct 18 is the start of Media Youth program for 6,7 & 8th graders in Beaverton.  Jessica received a grant to 
promote the program, please share with Gladwin kids to join the program. 

National 4-H week was covered very nicely in the local paper.  

4-H awards banquet was nice, but would like ideas on how to change it up.  Different day, different 
venue, different food, all suggestions will be considered. 

Oct 17, Safe Food Handling, $10/ person, does not get you food safe certified. 

Revisit Fair 101, make it more than just fair paperwork.  Maybe do showmanship options, discuss proper 
dress code, etc. 

 

Fair Follow up- 

Would like to be better prepared for next year.  Look at making a list and reviewing all inventory long 
before fair so things run a little more smooth during the auction night.  

If it is still a 4-H auction in 2017, Small Animal Association needs to take larger role in the auction.  
Maybe have all the board treasurers clerk the auctions together, need to get correct addresses, make 
sure if member is selling or not, more discussion needs to take place on who is responsible for what.  
Maybe put letter with the forms to help explain so there is less confusion on who is selling what. 



Announce Barn Set up, to confirm who is selling or thinking of selling. Help them with paperwork that 
night.  Follow up with new leaders so they understand the paperwork better. 

Goat showing did not go well.  It was at the same time as horse showing.  Would like to change times so 
kids can participate in both without issues. Need to be more specific, if it is a market goat, are they 
selling it?   

Maybe move birds to Tuesday, Rabbits to Wednesday so birds could be processed before the sale? Need 
to check USDA guidelines and discuss sales tax further.  Possible to move goats to Wednesday so it 
doesn't interfere with horses?  Check with Fair Board Superintendents. 

Everything is tabled until Fair Board has their meeting to decide if there will be 4-H classes or changing 
to Youth fair. 

Everyone has paid, 5 checks outstanding.  Contact will be made with those outstanding to clean up 
checking account. 

 

Jackie suggested we offer education experiences to help grow the small animal program.  Youth leaders 
to perform fitting classes.  Mandates do not work, remember this is volunteer organization.   

Asked what our goals were? 

MORE kids involved 

Better communication between clubs and board 

Would like FULL barn in 2 years 

 

Use annual meeting as jumping off point.  Promote it, make it fun, include kids- suggestions ice cream 
social. 

 

Suggest an end meeting time that is set.  People will come if they know for sure when it is over.  90 
minutes is considered the perfect amount of time for a meeting and enough time to get business done. 
Keep the meeting focused on business, but listen to the kids present.   

 

Jackie suggested we wait to hear from fair board before we address the direction we would like to go.  

 

Biggest thing is to amp up  education and fun for the kids.   

 

Looking at by laws- article 4, #5 annual meeting needs to be spelled out- purpose and who votes. Review 
and approve any by law changes at annual meeting. 



Article 6 #5, annual meeting is in Nov unless otherwise scheduled and notification is given in advance. 

Article 5 #3 at least 50% of registered small animal clubs constitutes a quorum.   

Remove, 7 & 9.   

Note, by laws trump Roberts Rules, Roberts Rules are meant to fill in where bylaws do not address.  

Grievance Committee-  Responsibilities of Executive Board, 4 elected officers will function as executive 
board and serve as grievance committee and rule interpretations. 

Ref Sec 3 duties 

Avoid "you", use officers, treasurer, etc. 

 

Meeting adjourned 

 


