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Become a Kent County 4-H Teen Leader! 

4-H offers youth the opportunity to learn about leadership skills and practice them at the same time.  By learning leadership skills, teens can take on important roles, and effectively put their ideas into action in their clubs and communities. 

Leadership is the ability to motivate, inspire and create a positive and inclusive environment for each member of a group to participate.  Teen leaders become effective by modeling the skills and characteristics they seek to pass on to others.  Leaders use their personal knowledge, skills and influence to establish relationships with people and help others meet their goals. 

4-H Teen Leader Criteria:
· 4-H membership for at least three years. 
· Between the ages of 13 and 19 years old (as of January 1 of the current year).
· Interest in learning and developing leadership skills.
· Desire to practice leadership skills through various activities and reflecting on the leadership experiences.
Teens participating in the 4-H Teen Leadership project will: 
· understand the meaning of leadership and the qualities of a leader. 

· appreciate and practice ethical character.

· participate in team building with all members of their group. 
· develop follow-through and responsibility. 

· improve written, verbal and interpersonal communication skills. 

· gain self-confidence and self-respect. 

· practice and acquire leadership and skills. 

Leadership skills that 4-H Teen Leaders practice: 
· Visioning 
· Communicating 
· Decision making and problem solving 
· Resolving conflicts (negotiating) 
· Thinking critically 
· Developing ethical character 
· Gaining self-confidence 
· Developing job skills 
Instructions:

· Please limit all answers to available space; type (or print in ink legibly).  All applications must be complete to be considered. Applications must be signed by both the applicant and their 4-H leader.
· Commitment forms and teen leader plans will be accepted year round, but to be recognized at the fall recognition event of the current year applications must be submitted before until 4:30 p.m. on August 1 of the current year. 
· Evaluations and reflections are due by 4:30 p.m. on August 30 of the current year. 
· Selected candidates will be notified by the end of September of the current year. 
TEEN LEADER COMMITMENT FORM
Please complete and return before August 1 of the current year with “Planning Template”

4-H Year: 





Name: 












Address: 






Phone: 



Email address: 











Club Name: 











4-H Leader’s Name: 










Age as of January 1 of the current year: 
___ 


Number of years completed in 4-H Teen Leadership Project: ______
Personal Commitment:

I have a desire to develop my leadership qualities and I am willing to commit myself to provide leadership in the 4-H Youth Development Program.  I am willing to work with a 4-H Leader and/or staff member to:

1. Identify my Teen Leadership Project.

2. Develop a plan to achieve my Teen Leadership Project goals.

3. Meet periodically with my 4-H club leader(s) to evaluate my progress.

4. Keep a record of my project.

5. Complete an interview with a 4-H Youth Development Educator when my project is completed.
Signature of Youth Member: 









Signature of Parent/Guardian: 








Name: 





Month: 


Year: 



TEEN LEADERSHIP PLANNING TEMPLATE

Please complete and return before August 1 of the current year with “Commitment Form”

I will be responsible for the following task(s):

I will work with (age and number of youth or adults you will have a direct impact on):

How and when I will complete this task (list steps in sequential order):

List of names of the people available to help, if needed:

List of specific skills and/or attitudes you plan to improve with your leadership plan:

Other preparation needed:

Teen Leader Signature: 









Adult Leader Signature: 









Name: 










Year: 




TEEN LEADERSHIP PROJECT REFLECTION
Please complete and return before August 30 of the current year with “Evaluation”
1.  Workshops attended or other resources I utilized:

2.  A description, including examples, of how my leadership project impacted specific individuals, my 4-H club, community, or county 4-H program:

3.  As a result of completing this teen leadership project, I feel my skills in the following areas have improved (check all that apply):

· Communicating 

· Decision making and problem solving 

· Resolving conflicts (negotiating) 

· Motivating people 

· Advocating ideas 

· 
Creating positive images 

· Gaining self-confidence 

· Building coalitions among groups 

· Developing job skills 

· Other (describe): 



· Other (describe): 



4.  Choose one of the items you checked in question #3 and explain why you feel this skill has been improved, use an example if possible.

5.  Please include any recommendations or suggestions for improving our 4-H club program or the county 4-H program for the coming year.  Be specific and explain how and why you feel these changes should be made:

Name: 









Year: 




SELF-EVALUATION
Please complete and return before August 30 of the current year with “Project Reflection”

Original task planned:

Was the task completed?  If yes, when?  Describe the outcome.

If you were to perform this task again, what would you do differently?

What type of supervision or help would have improved the experience?

Should this task be continued?  Why or why not?

Give examples of how your skills and attitudes have changed since starting this project.

Name of Teen Leader: 






Year: 




ADULT LEADER EVALUATION

Please complete and return before August 30 of the current year

1.  Briefly describe the achievements and barriers that the teen had in performing their leadership project.

2.  As a result of completing this teen leadership project, I feel the teen’s skills in the following areas have improved (check all that apply):

· Communicating 

· Decision making and problem solving 

· Resolving conflicts (negotiating) 

· Motivating people 

· Advocating ideas 

· Creating positive images 

· Gaining self-confidence 

· Building coalitions among groups 

· Developing job skills 

· Other (describe): 



· Other (describe): 



3.  In the future, how would you change your involvement to improve the experience for the teen leader?

4.  In your opinion, how can the Kent County MSU Extension Office improve the teen leadership project?

Adult 4-H Leader Signature: 
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