Gladwin County 4-H Leader’s Council
Meeting August 14, 2017

Meeting called to order by Carol Hoag. Pledges were recited. Present was Carol Hoag
Gwen Tweed, Joannie Willford, Kristie Simrau, Melissa Preston, Kristin Willert, Fred
Shaver and Carrie Shaver

No Minutes available from previous meeting they are on file. No treasurer’s report.

MSU Exiension Report
Everything is going pretty good- had 6 month review
*Melissa stated that she was going to the Ogemaw fair to see how their sale is run
*Headed to national conference in November
*September 1, 2017 is re-enrollment $20 fee
*Question on county fair and 4-H

Small animal committee — Couple issues kids not show up and broilers were not fed
appropriately. The people that donated rabbits had a problem with feed so the
committee bought rabbits. Next meeting 9-7-2017

Suggestion to have the members do portfolios so leaders can nominate better for the
awards. The awards banquet will be at 2:00 on 10-22-2017. Nominations are open until
8-31-2017.

Melissa reported that the concession stand went quite well. She would like the kids to
be more in control. Tina did a good job for her first time. No report on the proceeds
from the concession stand yet.

Bylaws and new officers at the November meeting. Scholarship committee to meet on
guidelines.

Fred on the fair report. Fair went quite well there were some problems that were
handled. The ride prices worked out good. The market judge will not be asked back.
We need to form a ribbon committee, Kristie and Kristen said they would sit on that
committee. Discussion on parade participation.

Thank you’s to people that helped out from the kids. Gwen commented on her
mentorship program and how nice it worked out.

Motion to adjourn by Kristie Simrau seconded by Kristen Willert.
Respectively Submitted,

Kristie J. Simrau



